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Qur service portfolio with coherence

Competitor analysis &

Market research
(outside source of information)

Mediation
(identification of the challenge)

. I \ /
Why do Ineed any 2.
action? Compared to

What is the exact whate
situation?

Reorganising processes
(improve motivations)
Coaching
(improve hidden skills)

Headhunting

Human due diligence
(inside source of information)

What are my

lect the right
select the rig abilitys?

action?
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Competitor analysis & market research

(outside source of information)
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[ First step [ Second step
{ Desk | Qualitative 3
research research

Resources of quantitative data

. Headhunter interviews with the target
m Internet, online aatabases

grups always brings on the table the
u Offline databases

m autentic information,
= Social networks

= hidden information

The

L Qutcome Individual | I
Organization level ndividual leve

= Main players on your competiton market, = Identification of key people,

= Salary, motivation benchmarks, = Analysis of skills, competences, motivations,

= Direction of developments. = Status of availabilities, references,

= Movitations and arguments to change
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Human due diligeﬂce (inside source of information)

Relationship,

Difining the challenges both on the Seelielneiie;

corporate and personel levels,

Skills and motivations,

Defining goals to be achieved. Characteristics,

Grup dinamics

Action

p'CI N Ana |y5i5 Relationship analysis,

Skill and motivation analysys,
Personally customized action plan

Characteristic analysys,

Grup dinamic analysis
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Human due diligence (The source of internal information )

Usually optional monitoring modules
1. Professional knowledge accessibility network

2. Key people: network owners, profession masters, information carriers, decision influencers
tergration of new colleagues

modelling of information flow in the organization
ical profile of the leaders

cen organization units

Some of the expected dimensions and questions

e Cooperation: If you had to work in a team, who would you
select info your team?2

* Professional: Who do you ask professional advice from?

* News of the organization: Who in your informal network
informs you of organizational changes first
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connecting knowledge

Human due diligence

of new colleagues

The second step
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Key people & executive research

Based on the
character swot
analysis prepared
by the
psichologists.

Based on the information

gathered through the

market research and the

face to face interviews

(‘) Shortlist

Selection anc
integration

Goal: to select and
integrate the most
apropiate candidate
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Before we start SeOrChiﬂg (6 topics to be answered)
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For what do you need her/him?

m Corporate goals

m Financial goals,

m Goals of individals,
m Project feem,

m Commitment level,
u Available sources.

When to ingegrate her/him?e
m Available capacities,
(time, energy, money)
m Status of project life cycles,
m Receptivity.

Who you are looking for?
m Outlined characterization
m List of competences,

m Level of experiences,

u Level of seniority,

Where to search for her/him?
m Competition market analysys

m Expectations and avalilable
opportunities,

Where to ingegrate her/him?
m Corporate culfure

m Close working groups’ characterization,

m Realtionship lines,
u System of motivation,
m Interests of individuals.

Which one is the best tool?
m Internal appointment,

m Advertisement,

u Friend recommendations,

» Headhunting,
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Our target

Labour market

O
U,

Not motivated <
to change position




Thank you for you kind attention!

Zoltan Korpds

+36 20 3545048
roas@humanvalue.eu
anvalue.eu



