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Background 
 
TOIFOR is the recognized market leader as a provider of mobile-field 
camp services in Europe and in the Middle-East. They have been 
assisting Governments, Military and Civil Organizations on a variety 
of platforms in regions of conflict and natural disasters since 1996. 
TOIFOR has the global reach to provide Life Support Services 
wherever they are needed; from areas of conflict to remote 
construction and exploration sites and Third World infrastructure 
development programs. Their strong presence has been achieved 
through their subsidiaries and hand-selected local partners, using the 
best resources to maximize services dependability with high cost-
efficiency. 
 
Assignment 
 
TOIFOR has assigned Human Value International to run an 
international due diligence related to the business processes and the 
human organization as well in order to support the ERP launching 
process as well as to point on the focus of the change management. 
After the analysis TOIFOR has assigned Human Value International 
with the change management! 
 
Actions & Results 
 
After we have defined all requests and challenges of the project, the 
consultants of Human Value International has provided the complex 
analysis.  
On the basis of the information gathered, Human Value International 
conducted an action plan.  



 


